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Lower Falls (Dam F)  
French engineers first tapped this waterfall for 
a sawmill in 1755.  Samuel Deall used it to grind 
grain before the American Revolution. Mills on 
either bank regulated their intake with a wing dam. 
In 1892, an accident at Ticonderoga Pulp & Paper 
Co. prompted the replacement of the old wooden 
dam. The new stone dam walled up the southern 
half of the waterfall. Penstocks 0penings are still 
visible behind the powerhouse.

Richards Dam (Dam E)
An early woolen mill occupied this spot 
for forty years before J. Q. A. Treadway 
took it over in 1861. He built a new 
woolen mill in 1865. Forty years later Eber 
O. Richards& Sons rebuilt the dam to 
power a pulp mill.  The new structure 
incorporated a foot bridge 18’ wide 
connecting the Island to the upper town.  

Island Mill Dam 
for Intake Gate

Dam B below Alexandria
This site powered forges, graphite and 
sawmills for decades before the Lake 
George Manufacturing Company tapped 
the full fall of 68 feet to run a cotton mill in 
1872.  In 1896, a new dam 20-feet high and 
252-feet long bult in three sections directed 
water into a 10-foot penstock for the Glens 
Falls Paper Company’s “C” mill. Dam C  

The high, broad dam that impounded 
“Lord Howe Lake” did not get built until 
1896.  A drowning accident in the 1970s 
prompted removal of most of the dam in 
order to lower the pond. In 1987, LaChute 
Hydro built its upper generating station 
here, powered by a buried penstock 
running from the A dam.

Impoundment
pond above C Dam

Dam D  
The 1884 map shows a Glens Falls Pulp Company 
mill at this dam. By 1888 the Essex County Pulp 
and Paper Company operated the mill. In 1906, 
Ticonderoga Pulp and Paper Company replaced 
the old stone-filled crib-work dam and installed 
a giant iron penstock that connected to the Island 
Mill. Today, this dam controls the lower intake 
for LaChute Hydro Company’s lower powerhouse. 

Delano & Ives Dam 

12’ penstock from D Dam

Dam feeding flume
for Burleigh Saw Mill 

The Island

Dam A at Alexandria
A wooden dam built on the rock crest of 
the outlet about 1800 ran sawmills, and 
later planing, pulp and paper mills.   A 
century later, Alexander Lee built a stone 
masonry dam with 10-inch wooden 
flashboards that could raise the level of 
Lake George high enough to provide 200 
cfs (cubic feet per second) for 140 days. 

10’ penstock 
built from B Dam

Falls half a mile from Ticonderoga 28 July (1815). 
Watercolor sketch by George Heriot.  
Courtesy of New York Historical Society.

Moore’s Dam & Flume 
to Spencer Creek

Lower Falls
Wing Dam

The Case of a Disappearing Island: 
Ticonderoga Pulp and Paper Co.
The river we see today follows a narrow channel 
compared with its former path.  The creek that 
formed the island disappeared into a penstock 
more than a century ago. Every new dam has 
concentrated the flow even more. Today, we 
have half a river because the rest of it flows 
through buried penstocks.
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It can be said in general of the water-privileges on Ticonderoga 
creek that the dams are short, cheap, and unimportant. 
The pondage formed by them is very small, and in most cases 
of no consequence whatever.                                                   
     Report on the 
Waterpower of Lake George Outlet, 1885
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Pond above Dam C
At end of century, the Lake George Paper 
Company would finally create “pondage” with 
a tall, broad “C” dam.  Behind  it, a broad mill 
pond would quickly earn the nickname Lord 
Howe Lake. When the dam was lowereded in 
the 1970s, the lake shrank to its present size.
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Controlling Flow
Stone masons and mechanics built dams 
to control the river, first at the Upper and 
Lower Falls, then at convenient places in 
between.  In 1885, a state survey identified 
ten waterpower “privileges” on the 
“Ticonderoga Creek”, nine of which were 
already hard at work driving machinery. 

 

Overhead Penstock
Construction of an iron penstock 
capable of carrying the contents of an 
entire creek called for boilermaker’s skill 
on a huge scale: riveting massive sheets 
of rolled iron together in smooth, 
gentle curves to reduce turbulence in 
the flowing water. 

E1-t11 

4'-2"

approx width of angled area

approx width left wall approx width of back wall

door
and frame

Cut-out landscape Art/Sintra board 
HAS to be butted
against existing door frame   >>>>>

PLEASE NOTE: 
If Slide E3 changes configuration, please advise
Onoma, since location of its copy block and number will change!

Why is Ticonderoga Here?
Ticonderoga Heritage Museum - Waterpower Exhibit
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